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City of New Bern 
Stakeholder Meeting: Day 1 

February 22, 2021 from 9:00 a.m. to 11:30 a.m. 
Meeting Minutes 

 
Attendees: 
Amanda Ohlensehlen City of New Bern 
Colleen Roberts City of New Bern 
Jennifer Mayo City of New Bern 
 
Matt Hutchins  NEMAC+FernLeaf 
Aashka Patel  NEMAC+FernLeaf  
 
Lisa Craig  The Craig Group 
Keri Ragland  The Craig Group  
 
Mike Robinson Moffatt & Nichol 
Jeff Crump  Moffatt & Nichol 
Allison Bryan  Moffatt & Nichol 
Amanda Zullo  Moffatt & Nichol 
Rebeckah Sims Moffatt & Nichol 
Dawn York  Moffatt & Nichol  
 
Historic Preservation Group: 
Bill Faulkenberry MBF Architects, PA 
Chris Crew  NCEM/SHMO 
Jim Morrison  Greenbrier 
John Wood  NC SHPO 
Kennail Humphrey Sunnyside 
Tripp Eure  MBF Architects, PA 
Marlena Byrne NCDPS  
 
Flood Vulnerability Assessment Group: 
Don Baumgardner Craven County 
Maggie Battaglin NCORR. NCDPS 
 

Sushma Masemore NCDEQ 
Danielle Costantini NCDEQ 
Jason Glazener USACE/Wilmington 
Samantha Burdick NC DCM 
Mary Hogan  NB Fin. Director 
Bart Rovins  Taberna 
Grace Maze  USACE/Wilmington 
 
Public Outreach Group: 
Eryn Futral  NFIP/NCEM 
Maria Cho  Res. Council 
Melissa Riggle NB Conv. & Visitors 
David Daniels  NB Police Dept. 
Katy Hunt  Neuse Riverkeeper 
 
Engineering Solutions 
Christina Kopitopoulou UNC-EPIC 
Dr. Bill Hunt     NCSU 
Rob Cox     UNCC 
 
The Environment and Nature-Based 
Solutions: 
Kip Peregoy  NB Redev. Commis. 
Dr. Narcisa Pricope UNCW 
Greer Shivers  UNCW 
Millie Chalk  Duke Energy Found. 
Steve Bevington NCLWF 
Kimberly Ostrom NB City Grants 
 
 

 
 
 

Word of welcome from Mike – this is the first part of a two-session stakeholder 
engagement series.  

 
• Welcome and Overview (Amanda Ohlensehlen) 

o New Bern’s path to resilience was discussed as well as the overall project 
objectives. Creating a resiliency framework and developing strategy initiatives are 
at the cornerstone of this planning effort.  

o Specific focus areas were discussed (such as underserved and socially vulnerable 
populations and historic structures) as well as various support functions 
underway. 
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• The Path Forward: An Overview of the Current Resiliency Planning Effort (Mike 
Robinson) 

o The various efforts of what has transpired so far was discussed, including project 
schedule, public outreach and stakeholder engagement, local capability 
assessment, local vulnerability assessment and resilience and mitigation strategy 
development. Mike iterated the goal is to develop a citywide Resiliency and 
Hazard Mitigation Plan to increase community resilience to the flood hazard, 
including sea level rise and climate change. Mike stated is it important to identify 
resilience goals and activities that are realistic for the community. 

o In terms of the flood vulnerability assessment, Mike stated we are focusing on 
multiple types of flooding and we are using an assessment framework to 
understand exposure, vulnerability and risk. The assessment considers a wide 
range of community assets and resources and models various types of impacts. 

o In terms of the strategy moving forward, we are looking at resilience goals, 
objectives and actions both in terms of long-term vision but also short-term 
results. 

• Breakout Room Discussion (Amanda Zullo) 
o The stakeholders were now going to segway into their designated breakout room 

discussions. The five topics are: 
 Historic Preservation – led by Lisa Craig, The Craig Group 
 Flood Vulnerability Assessment – led by Matt Hutchins, 

NEMAC+FernLeaf 
 Public Outreach & Education – led by Amanda Zullo, Moffatt & Nichol 
 Engineering Solutions – led by Jeff Crump, Moffatt & Nichol 
 The Environment and Nature-Based Solutions – led by Dawn York, 

Moffatt & Nichol 
o Each of the breakout rooms have separate meeting minutes, which will 

accompany these meeting minutes. 
• Conclusion (Mike Robinson) 

o Each of the breakout groups shared in their key takeaways. 
o Housekeeping items were discussed, including the next stakeholder session will 

be held on February 24, 2021 from 1:00 – 3:00 PM. 
o Mike reminded the stakeholders of any homework assignments from the group.  

• Open Discussion with City (Optional) (Amanda Ohlensehlen) 
o 23 invitees stayed on for the open discussion. 
o Q: Narcisa Pricope asked has the team prioritized locations and identified them 

for green infrastructure updates? 
o A: Dawn York answered the City has been awarded a grant to help with this 

effort. The goal is to use a similar stakeholder approach – go through the hazard 
mitigation process, ID the risk/vulnerability, social/equity access concerns, and 
understand where we can implement. We want to go through the initial process 
before we get to the field. We are aligning work with already existing efforts. Use 
the FVA and work the City is doing to align these efforts. 

o A: Jeff Crump stated we need to end up on actual projects. We need to have the 
threats quantified first then ID solutions from various perspectives. The approach 
is more high level than identifying different sites. Jeff showed AccelAdapt to the 
meeting participants. 
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o A: Matt Hutchins stated overlaying other data helps to ID the issues/impact and 
placing projects in high concentration vulnerability locations is key. We have to 
think about the economic development and what it is we are protecting. 

o Q: Dawn York asked the identification of priority redevelopment efforts is 
underway. Could additional assets be added to this? 

o A: Amanda Ohlensehlen stated this is part of reinforcing the discussions. 
o Comment: Kip Peregoy stated their initial focus was stormwater management, 

and we can’t increase housing / quality of life without managing everyday 
stormwater. Our goal is to have this area have the same opportunity to meet state 
stormwater regulations. 

o Comment: Jeff Crump stated there’s different scales of mitigation solutions, so we 
need to figure out how to make them “less bad”. There is a toolbox of solutions. 

o The group decided since there is overlap in the conversations happening between 
the Engineering Solutions group and the Environment and Nature-Based 
Solutions group, the team will evaluate the possibility of combining some of the 
groups for Wednesday’s session. 
 

If you have any questions, please do not hesitate to contact Amanda Ohlensehlen at 
ohlensehlena@newbernnc.gov.    
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